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Introduction

Coming up with a great strategy is one thing, but actually implementing it successfully
in order to get outstanding results is quite another. This is why the real challenge in
strategy is in execution. Professionals require the skills and competencies to go from
strategy formulation to day-to-day tactical execution while ensuring the achievement of
results that align with the strategy.

Objectives

« Understand the planning and execution framework at all levels of the organization.

« Understand the need for planning and control to achieve strategy, operational
goals, and tactical results.

« Understand and apply the basic principles and concepts of planning and decision-
making at all levels of the organization.

« Recognize and apply the concepts and principles of strategy, operational planning,
and tactical execution.

 Creating and maintaining the organizational structures, processes, and systems to
ensure tactical, operational, and strategic success.

 Develop an ability to understand context, seize opportunities, and apply initiative
in the face competition, obstacles, and rapidly changing situations, all to achieve
the higher-level outcomes of the organization.
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Day One
From Vision to Results: The Planning and Execution Framework

» Understanding the distinctions between strategy, operations, and tactics

« How planning and execution work

« How vision, mission, and planning relate to morale, cohesion, and unity of purpose
» Nested hierarchical planning

« Mission analysis and mission leadership

» Measuring progress and results

Day Two
Strategy: Setting the Vision and Direction

« Understanding vision, mission, objectives

 Corporate-level strategy
« Competitive strategy and positioning
 Offensive and defensive manoeuvres

Day Three
Operational Campaign Planning: Turning the Strategy into Actionable Plans

« Using nested hierarchical planning and mission analysis to create a campaign

planning framework

« Understanding and applying key operational concepts: centre of gravity, main
effort, concentration, economy of effort, major thrust(s), and supporting thrust(s)

» Working with limited resources: deciding what to do and why to do it

« Building a campaign plan to implement a strategy
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 Successful manoeuvring and positioning

Day Four

Operational Systems and Processes: Setting the Conditions for Successful

Execution of Strategy

 Strategy mapping and the components of organizational systems and processes

 The financial perspective

« The customer perspective

» The internal perspective: operations management, customer management,
innovation, and regulatory & social processes

 The learning and growth perspective: developing and integrating human,
informational, and organizational capital

Day Five
Tactics: Getting Results and Leading in the Face Competition and Obstacles

« Breaking objectives into manageable goals and tasks

« Giving direction efficiently and effectively

 Using and encouraging initiative, flexibility, and adaptation within overarching
strategy, operational plans, and organizational structures and systems

« Managing for results

» Feedback and adjustment
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The Scandinavian Academy for Training Center adopts the latest scientific and
professional methodologies in training and human resource development, aiming to
enhance the efficiency of individuals and organizations. Training programs are
delivered through a comprehensive approach that includes:

 Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).

« Scientific evaluation of participants before and after the program to measure
progress and knowledge acquisition.

 Brainstorming sessions and practical role-playing to simulate real-life scenarios.

« Case studies tailored to align with the training content and participants work
nature.

» Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including attendance
records, final results, and overall program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields. At the end of the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
Center.

Program Timings: 9:00 AM to 2:00 PM
The program includes:

* A daily buffet provided during the sessions to ensure participants comfort.

« A closing ceremony on the final day to distribute certificates and celebrate
participants achievements.

* Note: All prices are exclusive of 15% Value Added Tax (VAT).
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