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INTRODUCTION

Of all the things managers do, planning the long term future of the business is most
important. Today, organizations need to establish clear goals to help them set the rules
of competition. Good strategy and good implementation are the trustworthy signs of
good management. This seminar will challenge you to:

« Identify alternative strategy perspectives, definitions, and operationalizations
» Clarify a coherent view of strategy formulation and strategy implementation

« Understand the role of leadership in strategy formulation and implementation
« Integrate people, profits, and productivity in a meaningful way

WHO SHOULD ATTEND?

« Staff who are seeking to guide their business to plan and achieve long term
superior performance.

« Staff in any functional area who are seeking to improve the operational
performance of their units.

SEMINAR OBJECTIVES

 To introduce the concept of strategy making and its benefits.

« To understand the role of leadership in strategy making

« To understand the link between involvement and accountability.

 To provide insights into developing implementation plans.

« To develop an actionable strategic plan that will be of direct use in participants’
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businesses.
 To understand the pitfalls of strategic planning.

TRAINING METHODOLOGY

This workshop will be highly participatory and your seminar leader will present, guide
and facilitate learning, using a range of methods including discussions, case studies and
exercises. Where appropriate, these will include real issues brought to the workshop by
delegates

You will experience first hand in a complex environment the application and the value
of concepts that underpin translating strategy formulation into implementation and into
results. The simulation, Balancing the Corporate Scorecard, is the platform for this
unique learning experience. Participants are divided into teams each managing a
company in an intensely competitive market environment. Lagging, current, and
leading indicators will be identified and used to succeed.

Lessons learned from the simulation will be applied to the strategic plans of your own
organization. Key performance indicators (KPIs) for the critical success factors (CSFs)
will focus attention on high priority action plans for taking back to your organization.

SEMINAR OUTLINE

Module 1 - What is Strategy?

« The role of strategy in business and why it matters

« The ingredients of a good strategy

» Customer analysis and market segmentation

« Effective strategy making processes

« Tools for understanding industry developments

« The core strategic choices for a business

« Who is responsible for strategy making and who should be held accountable?
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« Lessons Learned
Module 2 - Strategic Leadership

« Contrasting management with strategic leadership

« The competencies of strategic leadership

« The top manager as strategist

« The senior manager as strategist

« Using Scenario analysis and environmental scanning
« SWOT and other acronyms

« Corporate Culture

« The operational manager’s role in strategy

« Lessons Learned

Module 3 - Setting the Strategy

« Analysing the market and the customers

« Understanding the competition

- Financial analysis: past, present, and future

« Knowing the core strengths and weaknesses of your business
« Identifying your core competitive advantage

« Developing mission statements that make a difference

- Examining alternative strategies

« Creating the strategic plan

« Lessons Learned

Module 4 - Implementing the Strategy

« Preparing the ground for change in the business
« Communicating the strategy

« Overcoming internal political resistance

« Reviewing and measuring progress

« Turnaround and corrective measures
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« Mergers and Acquisitions that work
« Managing implementation as a continuous process
« Lessons Learned

Module 5 - Becoming a Strategic Leader

« Building strategy making and implementation into the role of managers at all levels
« Developing strategic leadership capability

« Creating organisational commitment to the business strategy

« Leading strategy making teams effectively

« Incentive systems

« Balanced Scorecard and other performance management systems

« Realistic action planning

« Lessons Learned
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The Scandinavian Academy for Training Center adopts the latest scientific and
professional methodologies in training and human resource development, aiming to
enhance the efficiency of individuals and organizations. Training programs are
delivered through a comprehensive approach that includes:

 Theoretical lectures supported by PowerPoint presentations and visual materials
(videos and short films).

« Scientific evaluation of participants before and after the program to measure
progress and knowledge acquisition.

« Brainstorming sessions and practical role-playing to simulate real-life scenarios.

« Case studies tailored to align with the training content and participants work
nature.

» Assessment tests conducted at the end of the program to evaluate the achievement
of training objectives.

Each participant receives the training material (both theoretical and practical) in
printed form and saved on a CD or flash drive. Detailed reports, including attendance
records, final results, and overall program evaluations, are also provided.

Training materials are prepared professionally by a team of experts and specialists in
various fields. At the end of the program, participants are awarded a professional
attendance certificate, signed and accredited by the Scandinavian Academy for Training
Center.

Program Timings:
« 9:00 AM to 2:00 PM
The program includes:

* A daily buffet provided during the sessions to ensure participants comfort.
« A closing ceremony on the final day to distribute certificates and celebrate
participants achievements.
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